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6 Knowledge Area

Business Analysis Planning & Monitoring

Elicitation & Collaboration

Requirements Life Cycle Management

Strategy  Analysis

Requirement Analysis & Design Definition (RADD)

Solution Evaluation
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Describe the practice of business analysis as it is applied within the boundaries 
of a project or throughout enterprise evolution and continuous improvement



Elicitation and Collaboration
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• Core BA activity!

• Elicited, not ‘gathered”!

• Get All the REAL requirements RIGHT



Elicitation and Collaboration Tasks
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• Prepare for Elicitation

• Conduct Elicitation

• Confirm Elicitation Results

• Communicate Business Analysis Information

• Manage Stakeholder Collaboration



Prepare for Elicitation
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Business analysts prepare for elicitation 
by defining the desired outcomes of the
activity, considering the stakeholders 
involved and the goals of the initiative. 



Conduct for Elicitation
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This task is the actual work that is 
done by the business analyst to 
gather the requirements of the 
stakeholder.



Confirm Elicitation Results
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This task involves asking the 
stakeholders to verify the elicited 
information to confirm if it is 
actually what they need.



Communicate Business 
Analysis Information
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In this task, the business analyst 
shares the confirm requirements 
with the stakeholders.



Manage Stakeholder 
Collaboration
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This task involves managing the 
stakeholders to ensure that the 
elicitation and collaborative 
activities are successful.
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